Exam 1   MGT 2582 Introduction to Project Management
Student name____Mark Lair_____________________

Date__02-10-09__________________

Instructions: As discussed in class, the below questions will have the basis for answer within the text. My

expectation for your submission is to clearly demonstrate your grasp of the concepts within each question.

this deliverable can be attained by sharing either personal experience for this involved in PM in their 

workplace or through us of the internet to perform research to share to support your answer.

1) What is the difference between leadership and management? How do these two terms relate to a project ?
At first glance, the terms leadership and management may seem synonymous and the temptation to use the terms interchangeably; however, there is a difference between leadership and management.

Leadership is about setting a vision for a group, team or entire business and seeing a course for a new direction. This new direction is based on long term goals for the business and good soft skills are necessary in order to motivate people in this direction.

Management is more about the day to day operations of a project. Making sure that short term goals are met and controlling situations and/or problems is crucial to being a good manager.

So what happens when a project manager has one skill and not the other?

If a PM has Management skills, but is not a leader, he or she may be able to manage day to day operations but lack the vision to see the big picture and may not be able to motivate people in the proper direction. Conversely, if a PM has leadership and vision but lacks management skills, he or she may know the long term goal, but not be able to successfully control each small goal efficiently in order to get there.

To be a successful Project Manager, one must posses both good leadership and management skills

2) What are the reasons why top management commitment is crucial to project managers?
Top management commitment is vital to any project's success for a number of reasons.

Many of the key stakeholders in a project are members of upper management in the organization and are therefore in control of many of the resources that are needed to make a project a success. Acquisition of funding and human resources that are needed to see a project through to the end could be in jeopardy if top management loses interest in the project or if they are not committed fully to its completion. Therefore a project usually needs a person in top management who is a key proponent for the project. This person is often referred to as the project's "Champion" and can help keep motivation levels high in areas that may be out of the project manager's jurisdiction. Top management commitment is required in order to get timely approvals on tasks associated with the project. This helps insure that deadlines are met in a timely manor. As top management people are usually good in the leadership area, they often can help motivate and help solve political issues that may arise between different departments that may need to work together smoothly for a project to be a success. For a project to be a success, a project manager needs the support of the top people involved.

3) List and describe the five process management groups and explain the interrelation of each to the 9 areas of knowledge from the PMBOK>

There are five process management groups and each has a specific way that it relates to the  9 areas of knowledge from the project management body of knowledge.

Initiating - The initiation process involves recognizing and formally starting a new project. 

During this process a project manager is assigned, the key stakeholders are identified, a business case, financial analysis, payback chart and weighted decision matrix are created, a preliminary project scope statement is defined and a project charter is completed and signed. 

Development of the project charter and the preliminary scope statement relates to the Project Integration Management Knowledge Area from the PMBOK. No other areas of the Project Management Body of Knowledge relate to the initiation process.

Planning - The planning process is the most comprehensive of all the processes as it relates to all areas of knowledge in the PMBOK. Things that happen in the planning stage are: 

Development of the project management plan - 

this relates to project integration knowledge area

Scope Planning and definition and creation of the Work Breakdown Structure - 

these activities are related to the project scope management area of knowledge

Activity definition, sequencing, resource and duration estimating and schedule development-

this relates to Project Time Management

Cost estimation and budgeting which falls under the Project Cost Management area of knowledge

Quality Planning which, of course falls under the Project Quality Management area of knowledge

By the same token, Human resource planning and communications planning relate to Project Human Resource management and Project Communication Management areas of knowledge.

Risk management planning, risk identification, qualitative and quantitative risk analysis and risk response planning all are related to Project Risk management.

and planning of purchases, acquisitions and contracting fall under Project Procurement Management.

Executing - This process is where the majority of the deliverables are attained and most of the actual activities are completed. During this process, the project manager directs and controls project execution using the project integration management area of knowledge. The Quality management area of knowledge is used performing quality assurance. Also during this stage, a project team is acquired and/or developed utilizing Human Resource Management, and information is distributed which relates to Communications Management. Project Procurement Management knowledge is also very important in this stage as sellers are requested and selected.

Monitoring & Controlling - This is another process in which all areas of knowledge from the PMBOK are used. While all processes have overlapping time periods with other stages, this process happens on a more consistent basis throughout the project from start to finish. During this process all aspects of the project are monitored and controlled, such as project work and integrated change control, scope control, schedule control, cost control, quality control, project team management(human resource management), performance reporting and stakeholder managing (communication management), risk control and monitoring and contract administration.
Closing – Once all deliverables have been met and the project has been more or less completed, this process takes place. During this stage the project is officially closed and the contract is put to rest. It is at this time that the degree of success or failure is determined, stakeholders are informed (and hopefully satisfied) and lessons are taken for future endeavors.
Project Integration Management and Project Procurement Management are the knowledge areas related to this process
4) Describe the process of initiating a project and the issues involved.

Initiating a project is its formal recognition and starting point. It involves the Project Integration Management Knowledge area of the PMBOK. First a project manager is assigned and key stakeholders are identified and their contact information and rolls regarding the project are documented. These stakeholders will be crucial to the success of the project and keeping them involved is imperative. They will be the ones responsible for signing approvals and appropriating funds for the project. Next, a business case will be formulated in order to justify starting the project to all involved parties. This business case may contain the following including an introduction, background, long term business objective, current situation or purpose for the project and reason for starting the project, critical assumptions and constraints, an analysis of possible options and a recommended path, preliminary requirements, financial
analysis and budget estimate and schedule estimate as well as a layout of potential risks and exhibits.
Once the business case is completed, it can be reviewed and the elements can be weighed to decide if the ROI is worth proceeding. Accurate estimation is crucial at this stage because it is the basis for all decisions made at this point. If the estimates and data are faulty, the project will most likely be doomed to failure before it begins.
5) Describe the triple constraint. What are the three components? What is the relationship among them?
The triple constraint is the balancing of the three major components of a project. These are Scope (the actual work to be done), Cost (the money the project will consume)  and Time (how long the project will take). These are the three goals that a project manager tries to meet and they are all closely related. If one changes, it will have quite a large impact on the other two. For example, if the scope of the project increases, the project will also end up taking more time to complete and costing more money. An increase in cost may help meet deadlines and scope goals. All three of these components must be carefully managed for a project to succeed.
